RocketAnn July 26 Faculty

And so! We start the Cpap semester ( 12 months ) 

For July there is not a lot for teams to do- basically just watching an introductory video and completing a survey on the current state of cpap in their units – how many devices they have in use, how many are on working and ready to be used, and also what is the outstanding need for CPAP – i.e. how many preterm babies are not in CPAP but have a Downe’s score of 4 or more…..

As faculty we will use this time to start designing our CPAP training course…. Basically, for the first 3 months we will be doing education and the basics around cpap- how to use the Vayu, protocols, how to identify and manage deteriorations, family centred care.

Then we will do 9 months of PDSA cycles trying to improve the quality of the cpap care we provide, but as faculty we will also try to be adept at trying to improve the implementation of the cpap project- identifying where there are unmet needs, improving the training, troubleshooting the implementation etc.

We will also be using a whatsapp based, AI enhanced  training platform called chatac.ai

https://chatac.ai/

have a look at it – might be a huge success, might be a disappointment, let’s see!


Please do have a look at the RocketAnn unit level videos and instructions too…



